
Beyond the Academy UCLA Workshop Agenda 
 

Graduate Students Charting the Course 
for the Future of the Academy 
January 15, 16 & 17, University of California, Los Angeles   
Hosted by UCLA’s Institute for the Environment and Sustainability 
 
Background on Beyond the Academy 
Universities may talk a lot about interdisciplinary and applied research – but reward 
structures remain largely traditional when it comes to promotion and tenure, and how credit 
is distributed for teaching and research.  Beyond the Academy is an international network of 
sustainability researchers dedicated to making universities more supportive of applied 
interdisciplinary research in practice, and not just in words.  Our network has identified three 
pathways that we think are key to change: 

1) Institutionalizing promotion and tenure processes that reward interdisciplinary work, 
and that embrace new metrics of research impact that give credit for external 
engagement and solving problems in the broader world. 

2) Mentoring and developing best-practices regarding the co-development of research 
with external partners. 

3) Supporting graduate students to become sustainability leaders through innovative 
models of graduate education and training, with a much broader array of future 
careers in mind. 

 

Workshop Objectives 
The UCLA workshop is focused specifically on graduate students. Graduate school is always 
challenging, but more so for students who want to do applied, nontraditional work within 
traditional disciplinary departments.  Even graduate students within  interdisciplinary degree 
programs face hurdles because faculty may not understand what skills are needed and may 
impose antiquated requirements because that is all they know. The objectives of this 
workshop include: 

1) Networking among graduate students. What can we learn from others going through 
similar experiences? 

2) Identifying barriers facing graduate students doing interdisciplinary, applied 
sustainability research. How should academia change to better smooth the path for 
interdisciplinary graduate students doing applied work? 



3) Skills training opportunities to prepare for possible careers beyond graduate school. 
How do interdisciplinary researchers market themselves for jobs in and outside of 
academia? 

 
In parallel, a group of institutional leaders and faculty with interests in graduate education in 
sustainability will also be in attendance with complementary objectives, including: 

1) Learning what graduate students feel are their greatest obstacles, and what they 
wish could be changed 

2) Sharing resources on best practices, innovative models for training and funding 
interdisciplinary applied graduate studies, and strategies to address institutional 
barriers 

3) Making progress on external products related to Beyond the Academy that build on 
workshops in Cambridge (Metrics and Incentives) and Duke (Co-Development). 

 

Venue 
The working room for this event is the UCLA Athletic Hall of Fame, 325 Westwood Plaza, in 
the center of the UCLA campus.  The room is the Press Room: enter the sports museum, 
walk into the center, and head to the right.  The venue is a 15-20 minute walk from the 
hotels.  All events and meals will be held here unless otherwise noted. 

 

 
Agenda 

Day 1 (Wednesday January 15) 
6:30 pm Dinner:  Walk to Skylight Gardens, 1139 Glendon Ave., approx. 5 min from lodging 

- Introductions (ALL) 
- Overview of project from coordinating team (Bonnie Keeler) 
- Outcomes of previous workshops (Bonnie & Christina Locke) 

 
Day 2 (Thursday January 16) 

7:30 am  Meet in hotel lobby if you want a guided walk to the venue  
8:00 am Icebreaker: What’s your dream job? (Holly Buck & Peter Kareiva) 
8:30 am Presentation: Trends in Interdisciplinary Sustainability Research: What do the Data Say? 

- What does previous research say about what interdisciplinary grad students 
want and need? (Christina) 

Discussion 
- Do we agree with the research findings? 
- What further research (if any) is needed? Can we map out that research? 



9:10 am Breakout group activity (25 min for each). Students and non-students separate. (Holly & 
PK) 

- Wish list exercise: What curricula, professional development opportunities, and 
job descriptions would you like to see in the world? What are the characteristics 
of your ideal graduate program and faculty advisor(s)? 

- Do you think your wish list goals are achievable within academia? Is your grad 
program equipping you with the skills you think you’ll need for your ideal career? 
Why or why not? 

- What reforms are most needed to get closer to your wish list ideals? 
11:00am Plenary discussion (All) 

 
NOTE: Students and non-students break into separate groups after lunch 
11:30am Lunch and optional on-campus activities (swimming, museums, etc.) 

1:10 pm Small group and plenary discussion: What topics do we want to work on together for 
the rest of this workshop and beyond? Self-arrange into like-minded working groups. 

2:30 pm Meet for La Brea tar pits (rideshare carpool) 
5:00 pm Peterson Auto Museum and dinner (All) 
8:00 pm Return to accommodations (rideshare carpool) 

 
Non-student agenda 
12:00pm Brief highlights of innovative work happening at each institution related to 

interdisciplinary, engaged graduate training (All). Synthesis of best practices, barriers, 
and opportunities for the network. 

1:00 pm Review synthesis products from earlier workshops (Impact scorecard, Co-development 
training, P&T memo, metrics for impact essay). Identify how each attendee can 
contribute to advancing these outcomes. Develop goals and action plans. 

2:00 pm Execute action plans via research and writing sprints. 
5-8 pm Peterson Auto Museum and dinner (All) 

 
Day 3 (Friday, January 17) 

8:00 am Morning plenary: Students share ideas, plans, hopes and dreams. Non-students practice 
“deep listening”. (ALL) 

8:30 am Work time in small groups - students and non-students. 
12:30 pm Lunch 
2:00 pm  Improv for science communication training. Non-students work on writing tasks. (Guest 

facilitators) 
5:00 pm Break 
5:30 pm Dinner on campus (All) 
7:00 pm Improvisational professional situation practice 
8:00 pm Workshop close / social time 

 

 
  



Participant List 
Name University Position 
Michaela Barnett University of Virginia PhD student, Behavioral Science for Sustainability 
Emily Bedell University of Colorado Boulder PhD student, Environmental Engineering 

Charles Emogor University of Cambridge PhD student, Ecology 
Olivia Davis Arizona State University PhD student, Biology and Society 
Olivia Ferrari University of Georgia PhD student, Anthropology 

Vanessa Garcia Polanco Michigan State University Master's student, Agriculture 
Juno Garrah McGill University Master's student, Natural Resources 
Zoe Hastings University of Hawaii Manoa PhD student, Ethnoecology 

Alexandra Hofner University of Georgia PhD student, Conservation 
Kate Howlett University of Cambridge PhD student, Ecology 
Brandon Hunter Duke University PhD student, Environmental Engineering 

Tara Ippolito University of Colorado Boulder PhD student, Environment 
Leah Jones Arizona State University PhD student, Sustainability 
Will Krantz UCLA PhD student, Environment & Sustainability 

Lizzie Lombardi Cornell University PhD student, Ecology & Evolutionary Biology 
Hannah Morris University of Georgia PhD student, Archaeology 
Oscar Neyra UCLA PhD student, Environment & Sustainability 

Omar Perez-Figueroa California Irvine PhD student, Urban Planning 
Kristin Raub University of Vermont PhD student, Environment 
Jennifer Sou University of Hawaii Manoa PhD student, Linguistics 

Seth Sykora-Bodie Duke University PhD student, Marine Science 
Edgar Virgüez Duke University PhD student, Environment 
Tanner Watters UCLA PhD student, Environment & Sustainability 

Julia Whitten Duke University Master's student, Environment 
     
Holly Buck* University of California Los 

Angeles 
TNC-UCLA NatureNet Postdoctoral Fellow 

Leah Gerber Arizona State University Director, Center for Biodiversity Outcomes 
Gary Holton University of Hawaii Manoa Biocultural Initiative of the Pacific, Professor of 

Linguistics 
Peter Kareiva* University of California Los 

Angeles 
Director, Institute of the Environment & Sustainability 

Bonnie Keeler* University of Minnesota Assistant Professor, Humphrey School of Public Affairs 

Christina Locke* University of Minnesota Senior Scientist, Humphrey School of Public Affairs 
Nate Nibbelink University of Georgia Director, Center for Integrative Conservation Research 
Kirsten Rowell University of Colorado Boulder Research Leadership Program Director 

Ian Strachan McGill University Associate Dean of Graduate Education 
Hawa Sydique University of Cambridge Research & Communications Coordinator 

*Workshop coordinating team 


